5 STEP PLAN TO AN
Al TURBO-CHARGED
ORGANIZATION

DATA AS AN ASSET: Establish
MDM fundamentals and
common/consis

PROCESS EXCELLENCE:

Integrated business planning

STRATEGY & EXECUTION:
ldentify t erformance drivers

[oemn

INVESTMENTS: Make s
and incremental investmer

in Al initiatives

ITERATE: Build a continuous
improvemnt plan to test,

evaluate, scale, repeat
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